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CORPS FOUNDATION MISSION

The Corps Foundation engages the public to support recreation,
education, and stewardship at our nation's lakes, lands, and waterways,
administered by the U.S. Army Corps of Engineers.

National non-profit advocacy organization
for the USACE NRM program

Articles of Incorporation: December 2006
IRS 501(c)(3) designation: January 2007
Signed MOU with USACE: October 2007
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WHY WAS THE FOUNDATION CREATED?

* Inform stakeholders about the USACE NRM program
and how they can support it

* Support projects through donations and grants

* Facilitate partnerships and local Cooperating
Associations/ Friends Groups

* Serve as connection/hub for partner groups

i conps * Advocacy
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BUILDING A CASE FOR SUPPORT

* Communicate the role the Corps plays in energizing the
economy by providing quality outdoor recreation of the
natural resources under their administration.

° Communicate the limitations of federal funding

* Lakes and waterways are at risk of reduced access and
eliminated facilities and programs
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CURRENT BOARD
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AMERICA'S LAKES AND WATERWAYS

Board of Directors
(Maximum of 13 Directors with a minimum of 7)

* Chairman — Greg Miller
* Treasurer/Secretary — Marilyn Jones

Directors:

* Pat Barry
* Len Cardoza
* Sue Clevenstine

* Rich Deline
* Pep Persio
* Nancy Rogers

Directors

Emeritus:

* Peter Lewis
* Darrell Lewis
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CORPS FOUNDATION PRODUCTS/ACTIVITIES FOR NRM
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CORPS FOUNDATION PRODUCTS/ACTIVITIES FOR NRM

* Recognition and Award Programs

* Cooperating Association Toolkit

FOUNDATION
AMERICA'S LAKES AND WATERWAYS

Corps Foundation Overview i



* Recognition and Award Programs

Annual awards recognize outstanding services to the Corps

v"Volunteer Coins
v"Volunteer of the Year
v Excellence in Partnership

v'Enduring Service
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* Recognition and Award Programs
v’ Volunteer Recognition Coin

Honoring USACE volunteers for their exceptional service
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* Recognition and Award Programs
v Volunteer of the Year Award

Annual award recognizes outstanding services to the Corps recreation and
environmental stewardship programs by a volunteer

o [ [, \aJ
13 - ] .
/ o ‘ -
. A
e 4 N
. ) | = AT
X | ) R’
4 ! L :
% 5 ) By
H \ al TN
i | 3 s 3 (| .
~
- % -

AR i) L),

CUORPS
FOUNDATIO . :

Corps Foundation Overview 10



Recognition and Award Programs
v" Excellence in Partnerships Award

Annual award recognizes outstanding contributions by a partner to
the Corps recreation and environmental stewardship programs.
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* Recognition and Award Programs
v Enduring Service Award

National volunteer recognition for exceptional
accomplishments and longstanding service.
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* Cooperating Association Toolkit

v The Corps Foundation created the “Toolkit for Developing a
Cooperating Association Partnership with USACE”
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CORPS FOUNDATION PRODUCTS/ACTIVITIES FOR NRM

Ww
,{‘ Water Safety Campaign (US Coast Guard Grants)

Wl \/Isitor Renovations at Chittenden/Ballard Locks
(Multiple grants and donations)

* Other Foundation Grant Support
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—
»@ﬁ Water Safety Campaign (U.S. Coast Guard Grants)
Five grants since 2014 (total value $895,000 to date)

v' 25 video & three audio PSAs produced
v Tailgate wraps

v Vinyl banners

v Two mobile games

v Pavement logo stencils
v Social/Digital media marketing ﬁ 2 ©

CURPS All Materials at PleaseWearlt.com
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%i‘%\ Water Safety Campaign (U.S. Coast Guard Grants)
25 video & three audio PSAs produced

v"Man Overboard
v'Drowning in 60 Seconds
v'Girl Overboard

v Life Jacket Debate
v'Doggone Shame
v'Swim Challenge

v'Cell Phone Rescue
v'Close Calls!

v'LJ Song

.~ UNCOMMORTABLE
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»{‘%« Water Safety Campaign (U.S. Coast Guard Grants)
2019 Video PSAs

v “Retrieval Done Right,
Knot Wrong” PSA

v “Carbon Monoxide-
The Silent Killer” PSA
(30 and 60-seconds)

v “Inflatable Life Jacket
Instructional Video”
(9-minutes)

#* CORPS . -
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2. FUNDRAISING SUPPORT OF PROJECTS
_——

1— Water Safety Campaign (U.S. Coast Guard Grants)

Tallgate Wraps/Banners
Youghiogheny River Lake 2018 Banner

== life Jackets Worn...
&= Nobody Mourns

i @ == © pleaseWearlt.com

US Ay Carps T
of Enginears. CLIETIIITT

Tailgate Wrap

S
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Free Download!
P Cocgic play [l @ Rrvectore
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»{‘%« Water Safety Campaign (U.S. Coast Guard Grants)

5th USCG Grant for $195,000 per year for 3 years
(Oct. 2019 through Sept. 2022)

v' Continue Digital/Social Marketing - Please Wear It '_i. g @
v Video PSA Contest ($8,000 in awards)

v State Fishing Guide Ads

v Promotional ltems (beach towels, t shirts, and patches)
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CORPS FOUNDATION PRODUCTS/ACTIVITIES FOR NRM

Hiram M. Chittenden

Ballard Visitor Renovations at Chittenden/Ballard Locks
(Multiple Grants and Donations)

Locks

APartnership: o o FOUNDATION OO

of Engineers. S a0
Seattle District AMERICA'S LAKES AND WATERWAYS
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DISCOVER
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US Army Corps
of Engineers.
Seactle District

DISCOVER
YOUR NORTHWES)
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Hiram M. Chittenden

Ballard

ocks Visitor Renovations at Chittende

‘ #
- 4
.

Background:

n/Ballard Locks

* The Hiram M. Chittenden Locks (aka Ballard Locks) are the busiest Locks in the nation and one of
Seattle’s top tourist attractions (1.5+ million visitors/year). After many years of inadequate funding
and neglect, this site ranked high in the need for upgrading facilities and interpretive information.

* The Corps Foundation, Discover Your NW (regional non-profit), and the Corps Seattle District
developed a Handshake Partnership agreement to utilize private fundraising to upgrade visitor
facilities & educational exhibits. Jones&Jones Architects oversees the design and construction

process.
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Ballard
Locks

Step 1- A Vision & Plan

HIRAM
: CHITTENDEN

v" A Master Design Plan was e o |0
developed pro bono by gl SN oesin
Jones&Jones, a nationally B ‘
recognized architectural firm, to
establish a vision, plan and cost
estimate for fundraising.

VISITO

US Army Corps v The fish ladder viewing room
of Engineers. . . .
Sene Dl was chosen as the first priority

for fundraising. A master
interpretive plan was developed
A in partnership with Corps NRM
PR staff and Andre & Associates, a
leading interpretive design firm.
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Hiram M. Chittenden

Ballard

Locks

Step 2- Public Awareness & Support

US Army Corps
of Engineers.
Seactle District

DISCOVER

b
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FOUNDATION

Visitor Renovations at Chittenden/Ballard Locks

v The Foundation developed a

robust website, (optimized for
mobile phones) and multiple
social media platforms to
develop public awareness.

v Currently, the website and

social media platforms receive
over 2 million hits per year and
are vital for on-going public
information and fund raising
support of the Locks.

Common Questions News Events Contact

Ballard
LOCKS

Why the Locks Need Help Fnitnu H.’;,ﬁ

AMERICA'S LAKES AND WATERWAYS

The Locks & Ship Canal were built over 100 years ago as a
Commercial Navigation Route to Develop the City of Seattle.

The Locks still contribute over $1.2 Billion/yr. to the Seattle economy and are
the Nation's busiest. However, no fees are charged and funding comes from
the Federal Government (not Seattle).
The budgeting process does not support actual needs and has resulted in
severe underfunding (see report).

The Aging Locks (see video) are in serious need of repairs and
upgrades. Operational funding is being addressed, However....

...Visitor Educational Facilities require non-profit support. This is
being accomplished by a Challenge Partnership Agreement between the
Corps of Engineers (Seattle District) and two non-profits, Discover Your
Northwest and The Corps Foundation.

(Design and construction oversight provided by Jones & Jones Architects)
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Seattle District

Progress to Date

npr For some interesting history & perspectives on the Locks,
check out NPR's "All Things Considered" Click on NPR logo

DIA CON F\E LD TO THE BALLARD LOCKS

www.ballardlocks.org

‘ Why the Locks Need Help
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S \/isitor Renovations at Chittenden/Ballard

Step 2- Public Awareness & Support

v One of the more successful
outreach tools was a YouTube
Playlist showcasing videos
relevant to the Locks.

v/ Currently 15+videos incl. local
news coverage totaling over

US Army Corps

of Engineers. 60,000 views.

v Spinoffs includes public

X, awareness & support for long
Resss overdue operational upgrades
needed at the Locks.

bbb L)

FOUNDATION

How to Navigate “Lock Through” the Chittenden/Ballard Locks
o

A\ L 14:13
Salmon and Seals at the Ballard Locks...FALL 2019 UPDATE
2 . Executive Productions - Seattle

'; Annual Barnacle Party at the Ballard Locks

3 S Executive Productions - Seattle

™ Ballard Locks Vintage History - touchscreen video on display wall
4 Executive Productions - Seattle
6:42

KIRO 7 News - Ballard (f¢ Hiram M. Chittenden) Locks Aging
Executive Productions - Seattle

BALLARD LOCKS Overview (formal name Hiram M. Chittenden)
Executive Productions - Seattle

Turner Joy at Ballard Locks
7 Executive Productions - Seattle

P KING 5 NEWS - $400K Birkenfeld Trust Gift to Ballard Locks
PR cxecutive Productions - Seattle

Carl S. English Jr. Botanical Garden

o Executive Productions - Seattle

S ——das, Tight Squeeze for the Ferry Sealth at the Ballard/Chittenden Locks
10 Executive Productions - Seattle
Ballard Locks Heron Colony - Spring
n Executive Productions - Seattle
2:30

5T HISTORY & MISSION - US Army Corps of Engineers
. Executive Productions - Seattle

Locks

www.ballardlocks.org

&3 YouTube

p PLAY ALL

Ballard Locks (Formal name
Hiram M. Chittenden)

Visitor information videos for the
Chittenden/Ballard Locks in Seattle
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US Army Corps
of Engineers.
Seactle District
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iram M. Chittenden

Ballard

Locks

Sockeye: $1,000 donation

18"x 4" stainless steel with 30 character inscription

= _nd

Coho: $5,000 donation

24"x 5" stainless steel with 34 character inscription

Chinook: $10,000 donation

24"x 5" treated stalnlass steel with M character Insor

iption

Visitor Renovations at Chittenden/Ballard Locks
(Multiple grants and donations)

Step 3 — Raising the Money & Implementing the Improvements

v" An $8,000 Family Memorial donation kickstarted the process

v" A $400,000 Private Foundation Educational grant gave us the base
v" Two grants from Washington State totaling over $480,000

v/ $110,000 in grants from 6 local sources including NOAA

v" $45,000 in smaller donations and fund raising events

v/ $55,000+ Salmon Legacy Wall donations (on-Going)

as of Fall 2019
Over $1 Million Cash* Raised

Construction Underway

‘Corps Foundation Overview 25



* Other Foundation Grant Support

Corps Foundation will:

v'Review grants

v'Coach grantees on presenting and editing information
and relevant data.

v'Serve as fiscal partner, with 501(c)(3) status to submit
grants if needed.

rin: iu!n'ﬂﬁ
AMERICA'S LAKES AND WATERWAYS
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* Other Foundation Grant Support

Example:

Handshake Funding Program - Case Study

- St. Mary’'s Ship Canal- Detroit District

- Reviewed Handshake project proposal for ADA accessible picnic shelter
- Recommended changes and coached on relevant information and data
- $20,000 Handshake funds awarded

Corps Foundation Overview 27



CORPS FOUNDATION PRODUCTS/ACTIVITIES FOR NRM

3. OUTREACH, EDUCATION & ADVOCACY

* C.1.G. Certification Training

* Park Ranger Stories Book

* Partnership Advocacy

°* NRM Innovation Team Support

- Junior Ranger App
- Website Outreach Platform

* Every Kid Outdoors (Transportation Grants)
* Burgerville partnership
* NAl Interpreter’s Pocket Guide sponsorship

T AT
FOUNDATION
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* Professional C.I.G. Certification Class with National
Association for Interpretation
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* Park Ranger Stories Book

Park Ranger Stories 59 P H
¢ Park Ranger Stories
/ . “Park Ranger Stories from the US. Army Corps of Engineers” is a ;': ;
0 r p S to rl eS OO diverse anthology of stories, interviews, and memexies from Corps s o from the U.S. Army Corps of Engineers
patk rangers and other natural resource  manogement Y
professionals. The collection includes hundreds of stories from more :: : A Collection of Stories, Interviews, and Memories
than 65 cument ond former employees, Here you will reod ‘%% from COI’pS Park Rongers Ond O,'h,er
/ - . interviews, biographies, funny stories, stones aboul snokes, atlocks E - thurcl Resources Monggemerﬂ Profe -
on rangers, and the evolution of the ranger profession during its first , m —_
COI I eCtI n g Storl eS frol I I paSt an d 40 years, The stories range from program leaders in Washington, DC i -
to seasonal employees and many people in between. Many of the 4.\ 2
stories are from people who heiped shape whaoi it means to work as ? a'
ER 7

ranger ond in nalural resource management, This is an effort fo
capture storles thot would have been lost to time.

v Informal history

AN d by

/ PaSSing On W|Sd0m and tradltlons o b e | Joseph Pchick“Pc#" Barry

ion Foundation

as The Corps

Duarin Furry, suth wimer Corps Park Ranges

*m CORPS
FOUNDATION . :
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* Partnership Advocacy

Public Lands 7 Py

Alllance Partner R PUBLIIC
LANDS

Award ,— ALLIANCE

Outdoor Retailer Market

CUORPS
FOUNDATION
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* Partnership Advocacy

Public Lands Alliance Convention: Feb. 2019

: i ) L) b))
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AMERICA'S LAKES AND WATERWAYS

* Partnership Advocacy

What does value added measure?

How much industries contribute to the U.S. ec

onomy

For example, these goods and services related to boating...

Outdoor Recreation *

Roundtable

2= (0

Insurance

“he

Bureau ot Economic Analysis
U3 DUMATHENT 3¢ ZONMENCE

https://imww.bea.gov/outd

-
J‘ Motors

~ ..are produced by these industries:
ﬁ\ Motor vehicle and parts dealers

o

—r Transportation Equipment manufacturing
Finance and insurance

'.‘ Arts, entertainment and recreation

* Educational services

oor-recreation/
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* NRM Innovation Team Support

v' Partnered with Tulsa District
Innovations Team and SW
Oklahoma State University on
Jr Ranger App

: i ) L) b))
CORPS
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* NRM Innovation Team Support

. ‘nnovations
Multi-District Team

NEWSLETTER November/December 2019

“Don’t wait for inspiration, build the foundation for it.”

Innovations Season 4, Kicks Off with Atlanta Summit

FIND YOUR

2916 pARK

=19

bbb L)

FOUNDATION

November/December 2019 Page 9

The Corps Foundation Saves the Day...Again

Whenever our team has a challenge that looks too difficult to overcome, the first place we
check is with The Corps Foundation. The Corps Foundation is made up mostly of retired
Corps employees and Recreation professionals, so if you're not communicating with them in
your Districts and Lake Offices, then you are missing out. Our issue was that our Innova-
tions Team does not have webspace to place innovations that
SWOSU builds for us that are intended for public access. Obvi- : :
ously, innovations like USACE Bid Assist, USACE Hunting App, c“nps
and the Jr. Ranger App are worthless if the public cannot get to

them. So we brought this problem to The Corps Foundation, and rnuunn‘llnu
they have found a way to sponsor us to give us our own domain . s

for our innovations. This is not the first time The Corps Founda- [JLLELEEIELSLL UL LI LY
tion has come through for us. So we want to give a huge THANK

YOU to our partners at The Corps Foundation for helping us bring innovation to USACE.
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* Every Kid Outdoors (Transportation Grants)

The Corps Foundation coordinated transportation grants,
helping students get to USACE sites!

%ﬁt CORPS
FOUNDATION | |
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* Burgerville Partnership

v' The Corps Foundation
coordinated the Bobber the
Water Safety Dog coloring
sheets at all Burgerville
restaurants in the Pacific NW

N\

can't always help when we get in trouble, so when

I'm Ranger Buck and remember folks, our friends
you're around the water, make a LIFE JACKET

Yo soy Ranger Toro y recuerden amigos, que no
siempre tenemos a mano @ un amigo, cuando nos

encontramos en peligro cerca del agua, haga un
CHALECO SALVAVIDAS su mejor amigol

[ O

) ©

D
SONOLAVIL 7
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PURFOSE =L Aligns with the
mission and accomplishes
measurable abjectives

ORzAR £20 Uses introduction,
body, ceaclusion to convey theme
and subthemes

ENGAGNG . Uses multiple learning
styles and techrigues to coanect
1o the audierce

T-enaric Provokes thought or
action by delivering 2 message

RELzYANT Makes emotional and
intellectual connections

YOuU Creates flexibility to desiga

appropriate experiences for

specific audiences

Interpretation Defined

b d

Interpretation is a mission-based

communication process that

forges emotional and intellectual
connections between the interests of
the audience and ings inh

&

in the resource,
—National Association
for Interpretation

The aim is to illuminate and reveal
the alluring world outdoors.
—Enos Mills

* NAI Interpreter’'s Pocket Guide Sponsorship

.Mm&mn-
"N INTERPRETATION

The Nationzl Association

for [nterpretation inspires
lezdership and excellence 10
advance heritage interpretation
as a profession.

www.interpnet.com

This product is produced
ik partnership with:

Tilden's Principles

(1957)

-

personal

N

. Reveal. Help the visitor discover
something new

emergencies)
= Provo!:e. Inspirprofound thought Intermediate: Belonging (Use names
or action : §
and inclusive language), Esteem
4. Arts. Employ multiple learning styles (Encourage exchange of ideas)
5. Holistic. Give the resource context Advanced: Aesthetics (Leave time

(the bigger story) to enjoy the resource), Self-
. : f actualization (Celebrate peak
6. Appropriate. Consider the audience experiences)

It is enough to open minds; do not
overload them. Put there just a spark.
If there is some good inflammable
stuff, it will catch fire.

—Anatole France

. Relate. Compare, contrast, makeit  Basic: Physical Comfort (Provide

INTERPRETER'S

pocices

.'

Abraham Maslow's
Hierarchy of Needs (1954)

food, beverage, restrooms, or
equipment as appropriate), Safety
and Security (Be prepared for

Not having an interpreter in a park

is like inviting a guest to your house,

opening the door, and disappearing.
—William Carr

“Corps Foundation Overview
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e State boating guide ads

Assisted In
S sponsoring water
g safety ads in the
2020 Georgia and

Oregon Sport

%

Walter F.
George visit the (Great | akes
Wasdem  of Gcorgia

For f\x‘\orv ](‘.Formatl’on ViSIt:
\%(H\IHH‘.."]\}’T Diﬁtr‘fc.t: ’\,10%1](‘ District;
WWWw.sas.usac L‘,."H'I‘H»l:,.nll W\\"W.Sanl.[KS.")‘C(*.[]FH]};’.”’il
I or Reservations \/isit:

www.recreation.gov

US Army Corps
of Engineers

ﬁt’ﬁﬁ’ﬁ“ﬁﬁ
FOUNDATION
[

Fora Great Vacation 5. FISHING Regulations |

US Army Corps
of Engineers.
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uced under & grant frons the Sport Fish Restoration and onPROr Y 0
at 1 Fund, administered by the U.S. Coast Guard AMERICA'S LAKES AND WATERWAYS
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HOW YOU CAN HELP US HELP YOU
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HOW YOU CAN HELP US HELP YOU

JOIN US!

Consider an Annual Membership

* Individual ($25-250/year)
° Business ($500/year)
* Lifetime ($1,000 One Time)

Be sure to put the Corps Foundation in your Amazon Smile account
amazonsmile

Shop by Supporting: Corps Of Engineers Naturalresources Education Foundation ™
Department ~ Heather's Amazon.com  Today's Deals Gift Cards Sell Help
Al Conrs . B
FOUNDATION The Corps Foundation is 100% volunteer operated | _
AMERICHS LAESAND WATERWA Corps Foundation Overview 41



HOW YOU CAN HELP US HELP YOU

JOIN US!

Visit the Corps Foundation Website at
r— www.CorpsFoundation.org
FOUNDATION Like us on Facebook: Corps Foundation

AMERICA'S LAKES AND WATERWAYS
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